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Sr. No. Name Designation . \Sigﬁfur e

1 Dr. Gurmeet Singh Dhaliwal | Chairman ,ZV
e 2 Dr. Sardool Singh Grewal Vice Chairman /S-X/, (__/0 i
) 3 Ms. Paramjeet Kaur Member C@A

4 Mr. Amitoz Dhaliwal Member @

5 Dr. Amanat Kaur Brar Member ﬁr*‘":;t e -

6 | Dr. Vikas Chawla Dean Academic, IKGPTU \_UnomSt—-

7 Dr. Gupreet Singh Director Edgate éﬁé/

8 Dr. Jyoti Bansal Principal %\{ﬁ/

9 Dr. Manish Goyal Professor .

10 Dr. Tejinderpal Singh Sarao | Professor & Head Deptt. of ME ;L“/ -

11 Dr. Manish Gupta Professor M

12 Dr. Nimisha Singh Professor

Board of Governance, Minutes of Meeting

This is for information to all the concerned that the Board of Governance meeting was held on
Saturday, 6" February 2021 at 10:00 am in the conference Hall of E Block. The following people
were present for the meeting to discuss the suggested agenda points.

The agenda of the meeting, Minutes of meeting and duties to be performed by the concerned
members were finalized as under:

Agenda Point 1: Confirmation of minutes of previous BOG Meeting

Resolution: The minutes of previous BOG meeting were presented;to the members. The same was

unanimously confirmed and approved by all the present members.
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Action Taken:

Agenda Description Action Taken Responsible

No. Person

2 To approve the audited financial accounts for | Confirmed and | Accounts
2020-21 and finalization statutory audit. Approved Manager

3b) rTo approve the Academic/ Activity/ IQAC Confirmed and | IQAC
Calendar of the current semester. Approved Coordinator

3b)  To approve the certificate courses/ Live Confirmed and | Head SSD
Projects offered in current semester Approved

3b) ® To approve Live/ Major Projects completed | Confirmed and | Respective
in previous semester Approved HODs

3b) @ To approve the feedback analysis & action Confirmed and | Respective
taken report. Approved HODs

3d) »To consider and approve the seed money Confirmed and | Research
proposal submitted by faculty members of Approved committee  of
various departments and duly recommended the Institu’
by Research committee of the Institution

58 5 B To approve the faculty recruited Confirmed and | Dean _

Approved Academic

Agenda Point 2: To consider the budget for the financial year 2021-2022 and to review the budgéf 5

and expenditure for the same for session 2020-21.
Resolution: The budget for the financial year 2021-2022 was presented before the members.

Discussions were held to review the budget and expenditure for financial year 2020-2021. The same

was approved unanimously by all the present members.

Agenda Point 3: To present the details of e governance report
Resolution: The details related with report of the e governance was presented before the members.

Following Modules are available under this category to improve the processes in institute.

e Administration:
The institution administration has stepped ahead in the direction of paperless administration and
almost all communications are realized online through e-mails and other digital formats.

o Finance and Accounts:

Students' fees records are maintained and supported through the institute website as well as CollPoll.

e Examination:

The internal examination schedule and ks are uploaded on CollPoll. Examination-related
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grievances are addressed through the CollPoll shared with the student. By the end of the year 2022

the complete process shall be operational on CollPoll.
* Library:

Library services are automated in the year 2017 with E-Granthalya 3.0. The software has been used

for automation of the library for issuing and submitting books, recording stock, etc.
® Teaching Pedagogy:
To support classroom teaching the faculty uses LMS/CollPoll to post communications, provide
notes, assignments, question bank etc. For smooth, quick paperless administration, the institute has
‘ created and provided CollPoll IDs to all faculty, staff, and students. '

The same was appreciated and approved unanimously by all the present members.

Agenda Point 4: To review the academic performance of the college

Resolution: Academic performance of the college on various parameters was discussed and shared
with all BOG members.
a. .Admission: -
o Fee structure of UG/ PG programmes of the Institute was presented before the BOG
members. The same was approved unanimously by the members.
o The scholarship policy for the next session was presented and approved unanimously by the
members.
b. Academics: -
@ e Academic/ Activity/ IQAC calendars were presented before the BOG and same were
approved unanimously by all members.
o Live/ Major Projects completed in previous semester along with outcomes were presented
before the members and appreciated.
o Feedback analysis/Action taken report was also presented before the members. Discussion
were held and findings were discussed. The same was approved unanimously by the members.

c. Placements: - A report of the number of placements done in the previous semester was

shared with BOG members. BOG members appreciated the outcome in terms of placements and

the highest package offered Sr;éi\%g)ﬁeved.
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Were apprised to the
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*  Totl
and granted by the faculty & students in previous semester

members present, A report was presented on the same. The same was
. * BOG members were appr

ised regarding the upcoming International Conference on
Emerging Tee

hnologies for computing,
BRCET (Baba Farid College of Engineering and Technology), to be organized on 218t & 220
August, 2021, The same was appreciated by the members.
e Extra-Curricular and Co-Curricular Activities:
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the Extra Co-curricular activities & achievements. The same was appreciated by all present.

. Creation of Infrastructure after last meeting- ;

communication and smart cities (ETCCS-2021) at
- BOG members were apprised regarding

«  The proposal for the Renovation of computer labs was discussed and members were
apprised. The same was approved unanimously by the members

<

g. Recruitment of Faculty — The requirement of various faculty positions in departments was
shared and approved unanimously by the present members.
h. Faculty Development/ Staff Development-

& e BOG members were apprised regarding Organizing of FDP sponsored by AICTE-ISTE on
resent developments in Al and Robotics to be organized from 22nd to 27 March 2021 and
from 19% to 26™ May 2021. Members praised the step taken and appreciated the efforts done.

e The financial support provided by the Institute to the faculty members for attending
Conference/ Seminar/ Workshops membership of Professional bodies was ’discussed during
the meeting. The same was approved unanimously by BOG members

i. Industry Institute Interaction: -

The executions of MOUs signed with various Industry/ Academic Institutions in terms of

activities conducted in collaboration or linkages was shared to BOG members. All members

appreciated the same.
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Respect lly submitted,

Prir_xcipalzcum Member Secretary -
BFCET,B athiﬁ@% - ~insering & Tachnology
Copy of the: minutes, duly approved b

y the Chairman is forwarded to the following for information
and further necessary action: -

1. PA to Hon’ble Chairman BFCET
2. All BOG members, BFCET Bathinda
3. PA to Principal, BFCET




